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IWCC Policy and Procedure Manual

Chapter I: Policy and Procedure Manual Specifications
The policy and procedure manual is a compilation of decisions of the Board of Directors
(hereinafter referred to as the Board) for the Irish Wolfhound Club of Canada (hereinafter known as the Club) on matters of policy and practical procedure including accounting, personnel, duties, meetings, and application processing.
The intent of the manual is to provide a single, unified, current and comprehensive resource document to better inform the members of the Board and Club’s operations, responsibilities and function. The Board can review, update, and, if necessary, consolidate its Policy and Procedure Manual at any time.
The manual has several chapters, each dealing with a particular aspect of Club operation. The individual chapters may deal with subjects such as, but not limited to, the National Specialty, Club operations, Area Branch relations, finances et al.
1.1
Policy may be created, amended or deleted by a simple majority vote of the Board, voting either in person, during an on-line meeting or conference call, or by any other voting method permitted in the Bylaws. Policy decisions, once approved, shall be recorded in this manual in the appropriate chapter and sub-section; amendments to existing policy will replace the outdated policy, which will be removed. Each page shall be dated, and the dates of the most recent amendments to any item shall be included. All sections that are amended, removed or replaced will be archived with the Secretary’s records.
1.2
An electronic copy of the policy and procedure manual shall be provided to each Member of the Board and on request, a hard copy can be supplied at a reasonable cost. The P&P manual will also be published on the members-only area of the website. A member may request a hard copy of the policy and procedure manual, which will be sent by mail, subject to a reasonable charge for printing and delivery. Such charges and fees shall be determined from time to time by the Board.
1.3
All members have the right to bring any concerns and questions about the activities of the Club or the
Board, the Code of Ethics, conflicts of interest, or any other matter of policy, procedure or Bylaw to the Board to be addressed. In all cases, answers to questions raised by the membership of the Club or the Board shall be determined by the contents of the Policy and Procedure manual. Where a question is not answered in the manual, the Board will consult the Bylaws for determination of appropriate policy or procedure. New policy created in this fashion shall be recorded as per Chapter 8 of this manual.


Chapter 2: Membership, Dues and Termination 
 2.1
An automatic grace period for payment of dues is in place, allowing payment by March 31st.  The bylaws permit the Board to extend a further 3 months grace period at its discretion.  The Board will consider such a request where:
· The member has requested this extension in writing before March 31st of the membership year in question
· The member has demonstrated severe financial hardship 
· The Board has voted to allow the extension by a simple majority
2.2
Any member whose dues are not paid for the current year, even where granted an extended grace period by the Board, may not cast a ballot on any votes called during the time that dues are not paid in full.  Full voting rights are reinstated only when dues are paid up to date before the end of any grace period given.  If dues are not received before the end of the grace period, membership will lapse.
2.3
i. Qualifying for Class A membership, with full membership rights including voting, requires 3 consecutive years of Associate membership to be completed.  When a membership lapses or is terminated, for whatever reason, the process to rejoin the Club is the same, a 3-year Associate membership must be completed before Class A membership is attained.
a. The first year of Membership is considered FREE for the applicant and is considered their first year as an Associate Member. 
ii. The member can be reinstated, with no additional three (3) year non-voting period, if all dues for the period of their resignation or lapse are paid in full.  Once all necessary dues are received, the Secretary will reinstate the member on the Membership list and full voting rights will be reinstated in the following year.  

Chapter 3: Duties of Directors & Officers
3.1
The Board may, at its discretion, support projects, within or outside the Club, that will advance the
interests of the Irish Wolfhound breed. Such projects might include health studies of the Irish Wolfhound, Rescue related donations, or support of new or ongoing specialties and performance events.



3.2 Treasurer
3.2.1
To enhance continuity and lessen confusion, the Board may request that an outgoing Treasurer stay on to complete the fiscal year and produce the annual report, before handing over to the newly elected Treasurer in January.
3.2.2
The Treasurer will ensure that financial records, current to the last day of the month before, are available at all meetings.
3.2.3
As per Bylaw and Act requirement, the Treasurer will provide a year-to-date report and the bank balance, to be circulated to all members, at the AGM.
3.2.4
If for any reason the Treasurer is unable to perform the duties of the office in a timely manner, or for an extended period, he or she will notify the President and Secretary immediately so that alternate arrangements can be made to ensure that financial duties are carried out and records are maintained.

3.3: Secretary
The Secretary will publish the approved annual report of the previous year on the members only section of the official website, as soon as it is received.  The Annual Financial Statement must be approved by the BOD and published before the AGM.
3.4: Remuneration for expenses, to members of the Board, may only be made where: 
• specific remuneration is pre-approved by simple majority vote of the Board 
• where expenditure was not pre-approved but was made in consultation with the President and at least one other officer in an emergency to protect the interests of the Club.

3.5: Signing Authority
3.5.1
As required in the Bylaws, the President, first Vice-President, Secretary and Treasurer will have signing
authority for the Club.  Two (2) signatories are required for all expenditures including the use of PayPal where written authorization (email or text) is required to preapprove the expenditure.
3.5.2
Section 8 of the Bylaws of the IWCC states: “The Board of Directors shall have power to appoint an officer or officers to sign specific contracts, documents and instruments in writing on behalf of the IWCC-CCLI”  Where the Board appoints such an additional officer or Board member to sign specific contracts, documents and/or instruments in writing on behalf of the Club, a second signature of an authorized officer, as specified in the Bylaws, is still required.  
3.6: Conflict of Interest
3.6.1
Members of the Board shall identify all potential conflicts of interest to the Board as a whole, whenever such conflicts arise. A conflict of interest is a situation in which a person can derive personal benefit from actions or decisions made in their official capacity. This can also extend to benefits to friends, relatives or colleagues.
3.6.2
If they are aware of a potential conflict of interest that is undeclared, any Board member can, and should, notify the President. The President may ask (or, with a simple majority vote of the other Board members, insist), that a Board member recuse him/herself where a conflict of interest appears to exist
3.7: Removal of Officers
The criteria for removal of an officer may include, but are not limited to:
· proven failure to perform required duties accurately or within reasonable timeframes
· behaviour that is prejudicial or potentially damaging to the IWCC or to one or more of its members
failure to identify major conflicts of interest that might provide financial or other benefits to the officer or to his or her friends or colleagues

Chapter 4: Branch Club Relationships
4.1 Relationship with the Canadian Kennel Club (CKC)
The Irish Wolfhound Club of Canada acknowledges the CKC as the national governing body for purebred dogs in Canada.  Our Policies and Procedures are developed and implemented in accordance with the Constitution, By-laws, rules and regulations of the CKC
The CKC provides the foundation framework within which all Branch Clubs must operate.  Accordingly, this document reflects and upholds the principles, objectives and requirements established by the CKC, while addressing the specific governance and operational needs of the Branch Clubs.
Where discrepancies or conflicts arise, the policies and regulations of the Canadian Kennel Club shall take precedence.

4.2 Acknowledgement of the CKC Club Policies
This Policy and Procedure (P&P) Chapter has been developed in alignment with the policy standards, and values set forth by the CKC.  As a National Breed Club under the purview of the CKC, we acknowledge that our operations, governance and programming are guided and informed by the framework provided in Chapter V. CKC Club Policy.
Where appropriate, this document references and adheres to the directives and best practices established by the CKC, while also addressing the unique operational needs and context of the IWCC.
4.3 Policy & Procedures for a Branch Club:
 4.3.1 Introduction and Scope
This document outlines the differences in the policy and procedure governing the operation of a Branch Club that is not recognized by the CKC and one that is.  Within the IWCC there are four Branch Clubs that are not recognized, the BC Branch, Mid Western Branch, Ontario Branch and the Upper Canada Branch.  The following Chapter applies to both relationships with CKC. 
4.3.2 Governance 
· [bookmark: _Hlk204513629]Affiliation: The Branch Club operates as an extension of the IWCC and must adhere to its constitution, bylaws, policy & procedures and code of ethics
· Approved Naming Convention: 
· Unrecognized by CKC: (area represented) Branch
· Recognized by CKC: IWCC – (area represented) Branch
· Governing Body: The branch will be governed by an elected Executive Committee known as the Branch Executive:	
· President
· Vice-President
· Secretary or Secretary/Treasurer
· Directors x 2
· Officers:  A minimum of three (3) officers (President, VP, and either Secretary or Treasurer must be regular Members in good standing of the IWCC and shall reside in the region that the Branch represents.
· Term Lengths: two-year terms, with elections held biannually.
· Elections: Conducted at the Annual General Meeting (AGM) of the Branch
· Duties: Officers are responsible for managing the branch’s affairs, ensuring compliance with IWCC and CKC requirements and overseeing club functions. 
4.3.3 Membership
· [bookmark: _Hlk204513941]Application: New members must complete a Branch Membership application and submit to the Branch Secretary, along with a signed copy of the IWCC Code of Ethics.
· Branch Club members: are encouraged to apply as members of the IWCC to benefit from the ongoing education and support that the parent club can offer.  The first year of IWCC membership is FREE. 
· Annual Dues:  Local dues payable to the Branch Treasurer, may be levied by the branch to support operations, these fees are separate from, and in addition to the IWCC of CKC dues. 
[bookmark: _Hlk204514472]4.3.4 Meetings
Branch Annual General Meeting (AGM)
· Must be held once per calendar year.  Branch members will be notified at least 21 days in advance via email or other agreed communication
· Agenda includes elections, list of members, financial report, committee reports, and planning.  Report to be shared with the IWCC BOD following the Branch AGM.
· Quorum: 10% of eligible voting members of the Branch
· Voting: one vote per member.  Proxy votes are not permitted.
· Board members of the IWCC may attend the Branch AGM as required
General Meetings
· Held at a date, time and place decided by the Branch Executive, in addition to the AGM
· Virtual meetings permitted, provided proper notice and procedures are followed.
[bookmark: _Hlk204514591]4.3.5 Financial Management
· Banking: All branch funds must be deposited in a Canadian bank account in the Branch Club’s name.  
· Signatories: Signatures of a minimum of two members of the Branch Executive are required for disbursements.
· Financial management and reporting: The Branch Treasurer shall present a financial report at each Branch Meeting and an annual report at the Branch AGM
· A restricted line will be added to the IWCC Financial Report template, in each Branch Club’s name.
· If the IWCC Treasurer does not have online access to the Branches banking information, The Branch Treasurer shall submit their Branch Bank statement for the calendar month, to the IWCC Treasurer, including a screen shot of bank transactions to the end of the month, within 1 week of the month end. The IWCC Treasurer will include the branch reports in his month end report to the IWCC BOD. 
· The Branch Clubs operate independently of the IWCC and control their own revenue and expenses.
· Annual Financial Audit: The IWCC Treasurer will create the year end financial statement for the parent club and its branches.  It will be forwarded to an accountant for review and included in the Audit process if the IWCC Audit Committee is convened.  
· Fundraising: All fundraising must comply with IWCC and CKC ethical standards and funds must be used solely for club purposes (E.g. events, education, rescue support etc.)
4.3.6 Events and Activities:

	Unrecognized by CKC as a Branch Club of the IWCC

	

	Branch Club operates as an informal extension of the IWCC and must adhere to its Constitution, Bylaws, P&P and Code of Ethics.

	Existing informal Branches are the BC Branch, Mid Western Branch, Ontario Branch, Upper Canada Branch

	Branch Officers: President, VP and either Secretary or Treasurer must be members in good standing with the IWCC

	Approved Naming convention: (area represented) Branch

	Events and Activities:
Can arrange informal events such as fun matches, educational seminars, meet the breed events and fund-raising activities.
May use Branch Logo and be named as Host of such informal and unofficial events

	The Branch may act in support of the IWCC but is limited to events that the CKC has approved in the IWCC’s name.
The IWCC is responsible as the host with the Branch assisting the “parent” club or acting as sponsor for the parent club.

	May not use their branch name or logo in flyers, premium lists, catalogues advertising CKC events that have been approved in the name of the IWCC

	Liability insurance provided by IWCC Insurance carrier




	Recognized by CKC as a Branch Club of the IWCC

	

	Branch Club is recognized by the CKC, as a formal extension of the IWCC. Adheres to IWCC Constitution, Bylaws, P&P and Code of Ethics

	Currently there are no Formal Branch Clubs

	Branch Officers: President, VP, and either Secretary or Treasurer and must be members in good standing with the CKC and IWCC

	Controlled naming Convention:  IWCC – (area) Branch unless otherwise approved by the CKC

	Events and Activities:
May apply to CKC to hold events in their own name.  May host Conformation shows. Obedience/rally trials, lure coursing, and other approved events.

	Liability insurance is provided by the IWCC insurance carrier

	May use their Club logo along with the IWCC logo and use their Branch name when advertising CKC approved events.



4.3.7 Code of Conduct
All Branch Members must:
· Sign a copy of the IWCC Code of Ethics and submit with the Branch Application to the Branch Secretary.
· Promote the health, welfare and positive image of the Irish Wolfhound breed
· Treat fellow members and the public with respect and courtesy.
· Violation may result in disciplinary action up to and including removal from the Branch Club following fair and transparent review by the Branch Executive.
4.3.8 Branch Committees
[bookmark: _Hlk204515848]Standing or ad hoc committees may be established to manage
· Events
· Membership
· Education & Outreach
· Rescue or Welfare
· Nominating & elections
4.3.9 Dispute Resolution
In the event of conflict
· Attempt internal resolution via discussion
· If unresolved, escalate to the IWCC Board or CKC (if event related)
· All proceedings must follow due process and ensure fairness
The IWCC offers support and engagement to the Branches by requesting Branch updates prior to each Board meeting and encouraging exchange of information to move our mandate to be protectorates of the breed, forward
4.3.10 Policy Amendments
· Proposals to amend this Chapter must be submitted in writing to the IWCC Executive Directors who will follow current Policy & Procedure.
· All amendments must align with the IWCC and CKC Policy & Procedures
4.3.11 Dissolution
In the event of dissolution:
· All assets and funds shall revert to the IWCC
· Final financial statements must be submitted to the IWCC Treasurer



Chapter 5: Committees
5.1
The Board may create a Club committee at any time, and to address any matter raised by a board member that pertains to the Club. Committees may also be created at the suggestion of a voting member with the Board’s approval. The Board shall specify the purpose of each committee, and how each committee chairperson and/or committee member will be selected.
5.2
Committee members will consist of Club members in good standing. The committee may draw on help from persons outside the Club, but official committee membership requires membership in the Club.
5.3
Committees may include Board members but are not required to, unless specified in the Club Bylaws, the Not For Profit Act, or by the Board when striking the committee.
5.4
Each committee shall have its own committee Chair. The Chair will be responsible for duties such as -but not limited to - overseeing meetings, keeping the committee focused on its mandate, and reporting to the Board.
5.5
To ensure that the Board is kept aware of committee progress, committees will provide written updates to the Club Secretary for each Board meeting. The Secretary will notify committee Chairs of the next BOD meeting once the date has been established.
5.6
Committees are to keep minutes of their meetings. Minutes are to be presented to the Board for review but will not be published for the general membership.
5.7
Committees are to present their final work- information, recommendations, report or whatever the specified work of the committee included - to the Board for approval.

Chapter 6: Meetings
6.1
Board meetings will be held at intervals agreed upon by the Board members.
6.2
Board meetings will be conducted in such a way as to include all Board members. In person, ZOOM,
teleconferencing, phone-in or other video/audio methods may be used.
6.3
Annual General meetings shall be held within the 3 months prior to the deadline to host an AGM as required for registered not-for-profit organizations.  

Chapter 7: Discipline
7.1
Any Board member/s that have a potential conflict of interest related to charges of misconduct filed with the Board or are involved in any way with the charges brought or the situations or actions leading to them being brought, shall state that there is a conflict of interest and recuse himself or herself from discussion, unless asked to provide information by the President. Any member of the Board who has stated a conflict of interest will also recuse herself or himself from deliberations and voting.
7.2
The President, or other Board members may point out potential conflicts of interest that have not been volunteered, as stated in Chapter 3, section 3.6.2
7.3
Hearings may use the same technology as Board meetings, to allow all involved parties to participate. Where the member registering the complaint, or their representative, fails to participate in a hearing, the complaint will be dismissed. Where one answering to a complaint fails or refuses to attend a hearing, the hearing will be held in their absence.

Chapter 8: Amendments
8.1
Once voted on and accepted, Policies and Procedures are to be followed, until such time as they are changed by further vote of the Board.
8.2
All new policies, procedures, amendments or removals, once approved and added to this manual, will be reported to the membership of the Club on the members-only section of the website.
8.3
All amendments to Bylaws, Policies or Procedures shall be dated.
8.4
When amendments are made to Bylaws, policies or procedures, a record of the previous wording will be archived in the Secretary’s records.

Chapter 9: Elections, Voting, Nominations
9.1
Elections will be held every second year to determine the Executive for the following two-year period.
9.2
Nominations committee will request a short biography from nominees for publication on the website and inclusion with ballots sent by postal mail.
9.3: Voting
9.3.1
Voting will be conducted as specified in the Bylaws. Where voting is conducted electronically, the OpaVote site will be used.
9.3.2
The login information for the OpaVote site will be kept by the Secretary and will be shared with at least two other Directors.
9.3.3
The Secretary may authorize an assistant to access the voting website and act as the Election Manager for a specific vote or election.
9.3.4
An online voting site other than OpaVote may be used after appropriate research, testing and super-
majority vote (75%) by the Board to accept the replacement site.


Chapter 10: Fiscal Review and Records
Per the NFP Act, at present, the public accountant does not need to be at arm’s length.  In absence of having a non arms length public accountant within the organization who can sign the financial statement report (e.g. a Compilation Engagement Report), the organization shall be required to engage a public accountant that is external to the organization to produce the organization’s annual financial statements. 
If, as required by the NFP Act, the organization is required to produce its annual financial statements using an Audited format, the Board shall convene an Audit Committee to coordinate with the public accountant for review of the Audited financial statements.  The Audit Committee shall be composed of not less than three directors, a majority of whom are not officers and two Class A members in good standing.  The Audit committee will review the financial statements of the IWCC-CCLI before they are approved by the Board.  The Audit Committee provides independent board level oversight of the Club’s financial reporting, internal controls, compliance and the audit function.  The Committee acts as the primary check and balance between officers of the Club, internal audit and the external auditor.  The Committee has two key responsibilities:
· Financial Reporting oversight – review and challenge the integrity, completeness and appropriateness of financial statements.
· External auditor oversight – select, appoint, compensate and evaluate the external auditor and ensure auditor independence.
For clarity, if the financial statement quality is Compilation Engagement or Review Engagement, then an Audit Committee is not required.  
The organization must send a summary of its annual financial statements, along with the annual financial statements to the members not less than 21 days and not more than 60 days before the AGM.  In accordance with the Canada NFP Act, the Board shall provide, at each AGM, comparative financial statements for the previous fiscal year and the period that began immediately after the end of the last completed financial year and ended not more than six months before the annual meeting.  Once approved at the AGM, the financial statements shall be posted on the members-only page of the club’s official website. 
10.1
The fiscal year runs from January 1 to December 31 each year.  On a monthly basis, the IWCC Treasurer is responsible to produce and present the statement of accounts to the Board of Directors.  It is the responsibility of each Branch to either, provide bank statements and details to the IWCC Treasurer for their respective accounts or provide access, to the IWCC Treasurer, to their respective accounts by way of online access or another method that may be available. If access is not granted to the IWCC Treasurer, by each Branch, then the Branch shall provide the bank statements and any other requested information no later than 5 business days after each month end.    
The IWCC Treasurer shall track each Branch’s financial status separate and identifiably and on a consolidated basis for the IWCC as an organization.     These reports will be included in the year end reporting for the IWCC and its Branches and be reported by our IWCC Treasurer at the AGM.
10.2
The Treasurer shall submit the consolidated year-end financial report, of the IWCC and the Branches, to the Board, if externally prepared by a Public Accountant, or the Audit Committee, if internally prepared, if one has been convened, by March 31 of the following year. The report should include a full accounting of finances including an income statement from the National show chairs, LGRA activities, any pertinent financial information regarding upcoming Nationals and Regionals, an accounting from the Rescue committee, and any other financial information of relevance to the membership.
In determining if externally prepared or internally prepared financial statements shall be required, the IWCC Treasurer shall refer to the NFP Act and abide by its requirements.  Presently, the NFP Act requires that the financial statements are produced using Canadian Generally Accepted Accounting Principals, which can only be confirmed by a Public Accountant.  In lieu of an arms length Public Accountant to produce and sign our financial statements, an external arms length accountant must be engaged. 
10.3
Once accepted by the Board, the year-end financial report will be published in the members-only area of the website.
10.4
The exact amount remaining of the Moody bequest shall be re-invested as it matures, to demonstrate to the membership that the original endowment remains intact. The interest accrued is paid into the Club’s general account and is to be used for Club operations and any donations deemed suitable by the members through its Board. Records.

10.5
10.5.1
Accurate records and archives ensure that the Club complies with law, provides information to the members, and offers guidance to the board. The following records shall be saved on the clubs secure Cloud storage by the Secretary and shall be published in the members-only area of the website:
· Finances, (e.g. banking records, accounting for all Nationals)
· AGM minutes including committee reports
· Monthly Newsletters
· eBulletin (2024 – 2025)
· Archives – Bulletins from inception
· Policy & Procedures
· Bylaws 
· list of active members and membership type
· IWCC Facebook page link. 
· disciplinary actions (only shown on website while the discipline is in place)
· results of voting carried out by the membership
· volunteer call outs
· any other information or documents the Board identifies for recording.

10.5.2
Board minutes will be stored by the Secretary on the Club’s secure Cloud storage for reference for future Boards. The secretary shall ensure that a backup of this information is also created and kept current to ensure no loss of information.
10.5.3
Password protection will be kept by the Secretary and will be given to a new Secretary when elected. Password back up includes the Website Domain passwords.   Once each year, as soon as the annual financial report has been accepted and added, a new backup of this information will be created and held by the President.


10.5.4 Corporation Canada
https://ised-isde.canada.ca/cc/lgcy/fdrlCrpDtls.html?p=0&corpId=1239546&crpNm=Irish%20Wolfhound&crpNmbr=&bsNmbr=&cProv=&cStatus=&cAct=  1-866-333-5556
The registered IWCC office address should be the residence of the IWCC Secretary.  If the elected Secretary lives in a different province, an amendment with Corporation Canada must be made to switch the "IWCC Corporate Head Office" to that province using the link above.
Chapter 11: Archives
11.1
The archives are a valuable record of the history of the IWCC and are maintained by a volunteer Archivist, appointed by the Board, who shall consult with the Communication and Outreach co-chairs to finalize content.  The Archives shall consist of, but is not limited to:
· Profiles and pictures of our Lifetime (Founding Members)
· Scanned copies of past Bulletins from inception of the IWCC.  Production discontinued (date)
· Copies of the eBulletin between 2024 to 2025.  Currently, production discontinued.
· Monthly Newsletters
· Specialty Results – marked catalogues and pictures of BIS, BOS, BW, Select Male, Select Female and Awards of Merit, Best Puppy (if available).
· Event Results - LGRA
11.2
If the Archivist does not perform his or her duties, the Board will identify their concerns and if no resolution is found, a simple majority vote of the Board will remove the Archivist.
11.3
Each new Archivist will check the archival content against the current inventory records; he or she will submit an updated inventory record to the Board within three months of taking possession of the archive material.
11.4
The Archivist will maintain inventory records as content is added and will submit a current inventory list to the Board by August 31 each year.
11.5
The Archivist will ensure the archives are maintained by adding current materials of interest, items
submitted by members and other items as directed by the Board.
11.6
The Archivist will submit items of interest to the Website.
11.7
The Archivist will notify the Board of any concerns regarding the condition of stored archives.
11.8
When an Archivist resigns, they will arrange prompt transfer of all archive material to the Board or to the new Archivist where one has been appointed.

Chapter 12: IWCC Annual National Specialty
12.1
The Club shall hold a National Specialty Show each year. The National Specialty Show is an outdoor conformation show held under CKC rules. Performance events are strongly encouraged and may include, but are not limited to, lure coursing, straight racing, canine good neighbour, obedience et al.
12.2
The National Specialty will be held on the 3rd weekend in September.
12.3
i.  Any IWCC member, group of members or branch may apply to host a regional or National Specialty, by submitting the names of the proposed Show Chair and Show Secretary and a detailed budget and plan of activities to the secretary of the IWCC/CCLI Board of Directors at least 9 months prior to the proposed date of a regional specialty and at least 12 months prior to the proposed dates/s of a National Specialty.
ii.  Submissions must be made using the template provided by the Secretary.  All requested information should be provided, including a detailed plan of fundraising activities, grant applications and any other expected sources of income.
iii. The Secretary will circulate all proposals received to to the BOD by e-mail and discussion of the proposals will be added to the agenda at the next schedule Board Meeting.
iv. The Board will accept a proposal and authorize a Regional or National Specialty in writing, confirming the commitment of the BOD to provide financial support for the proposed event and will specify the maximum amount of this financial support available.
12.4
The choice of judge for the National Specialty is the responsibility of the Board: however, it has been customary to consult the Membership of the Club to gather potential judge’s names through a Judges Selection committee. Any judge’s name may be rejected by the Selection committee or Board; reasons for rejection may include, but are not limited to:
· has judged our Specialty in the past
· judged a major Specialty nearby recently
· travel and health concerns
The Judges Selection committee recommends a list of judges to the Board, and the Board then invites the membership to respond to an OPA vote to identify their preferred judges. This process is completed at least two years in advance, and three years of assignments are arranged at a time.
12.5
The Show Committee, in consultation with the Board, shall select the puppy sweepstakes judge. Consideration of experienced breeder or owner Members, or licensed Group 2 judges with a strong interest in Irish Wolfhounds, is expected.
12.6
The Show Chair shall be responsible for all aspects of the Specialty from time of appointment to completion of the Specialty; however, The Board shall maintain reasonable oversight over the Show Chair and Committee’s activities.
12.7
An IWCC National Specialty Handbook shall be provided to the Show Chair; the handbook will identify required duties of the Show Chair, Show Committee, Show Secretary and will also include recommendations and best practises for all aspects of presenting a National Specialty. The final report of the Show Chair will be added to the handbook each year. The Board will review the handbook regularly to ensure it is updated. 
12.8
The Show Chair shall submit a budget to the Board before any money is spent and shall keep accurate and complete financial records of the Specialty. Financial reports shall be submitted to the Club Treasurer. The Treasurer will identify information required in these reports and the frequency of such reports.
12.9
The Show Chair will submit a final report to the Board, including an income statement, no later than 120 days (mid January) after the completion of the Specialty.
12.10
The Board may approve a paid, professional Secretary Service to perform all or portions of the
Secretary’s duties.
12.11
Entry fees for National Specialties shall be set from time to time by the Board.  
12.12
The Ring Steward(s) shall be selected by the Show Committee. The Ring Steward(s) shall have prior experience at Specialty Shows
12.13
Trophy Management
· The show committee will appoint a Trophy Chair who will solicit donations from the membership and through Specialty advertising.
· The funds donated will be combined and managed by the Trophy Chair to purchase keeper trophies for the National Specialty awards.
· All trophy donation proceeds will be made payable to the Club Treasurer and distributed by same to purchase the keeper trophies
· The IWCC Treasurer will provide the Trophy Chair a list of sponsors and the Trophy Chair will acknowledge all contributions in the Show catalogue
Chapter 13: Website
13.1
The official website shall represent the Club in a professional and respectful manner. No material of a nature that is political, mature or adult will be included on the site.
13.2
The Web Host and Web Master (Clubistry) are paid services.   Clubistry is responsible to work collaboratively with the IWCC Communication and Outreach Committee. In consultation with Clubistry, the Committee will keep the Web site updated and content current for the IWCC and its Members. 
13.3
The Communication and Outreach Committee, in collaboration with Clubistry are responsible for publishing all information received from the Committee. All official actions of the Board and the Club shall be published on the website, in either the public or members-only sections, whichever is appropriate.  
13.4
The Website is intended to provide the members with information relevant to Club membership and the ownership, breeding, showing and love of Irish wolfhounds. In addition to required content it can contain all manner of historical articles, stories and other information pertaining to the breed, as well as letters to the Editor, show results and critiques from the various Club Specialties that are held each year, reports from the President, Secretary and Treasurer and any other articles the Editor and his/her committee feel may be of interest.

Chapter 14: Bulletin  
14.1
The official magazine of the Club was called "The Bulletin" which was retired in the Summer of 2022 with the Special 50th Anniversary Edition, Vol. 51, Number 2.   It was replaced with the eBulletin which became our official electronic Magazine of the Club.  It too has been retired and added to the Archives section of our Website.   The IWCC has transitioned to a paid service to help us develop, update and keep our Club records current through a new Webhost, Clubistry.

Chapter 15: Rescue
Mandate: Rescue is restricted to the homing of purebred Irish Wolfhounds, determine by examining phenotype, history, breeder information if known or previous veterinary records.  The Committee will monitor social media posts and will offer education and assistance but will not purchase an IW cross or IWs found on public media sale platforms such as Kijiji, Market Place or Auction houses.  Canadian citizens are given priority for adoption.  

 
15.1
The IWCC Rescue Committee, with members in areas throughout Canada, will assist owners who no longer are able to care for their Irish Wolfhound. It will apply an adoption policy that ensures any rescued pure bred Irish Wolfhound will find a loving, permanent and safe home.
15.2
The IWCC Rescue Committee will use standardized forms for Adoption, Fostering and Surrendering and
will carry out premises checks in person or virtually and complete reference checks of adoptive homes.  An approved home must have a fenced enclosure suitable for the breed.
15.3
The IWCC Rescue Committee will request all health records, along with a signed surrender
form in the case of an owner-surrendered hound.
15.4
The IWCC Rescue Committee's first point of contact is through the National Coordinator namely the IWCC Club Secretary.  He/she will notify the membership and the Friends of Rescue as required and maintain a list of homes wishing to adopt.
15.5
Friends of Rescue are defined as volunteers in the Wolfhound community that take direction from the Rescue Committee Lead.  They may volunteer to be foster homes for the interim until a permanent home is found. They may assist with transportation, arranging veterinary appointments, making donations of time, funds etc.
15.6
When notified of an IW in need, the National Coordinator will convene a meeting of the Rescue Committee to discuss and appoint a lead for the rescue. The lead will initiate contact with the owner, obtain the history and determine if the situation is appropriate to be rescued or rehomed by the IWCC.  The lead will provide the Surrender Form to the owner to be completed and share copies with all members of the Rescue Committee for their information.   Convening the Committee will be required on a “as need basis” at various decision points throughout the process e.g. Expenditures, decisions to spay/neuter, consult on most appropriate home if there are options or any other concerns.
15.7
The IWCC Rescue Committee will fund its own activities via fundraisers, private donations, sales booth, and any other appropriate method that the Committee deems necessary.
15.8
The IWCC Rescue funds will be held by the Club, but such funds will be restricted from the IWCC day- to-day expenses and will be noted separately on the Financial Statements.
15.9
All IWCC Rescue expenses will be paid via the restricted Rescue funds held by the Club. The IWCC will forward any payment for Rescue expenses directly to the vendor(s), or upon receipt of all invoices, will reimburse the IWCC Rescue Committee for any approved disbursements. This includes transport costs (.70/km) offered to all volunteers, while in foster care. Transport costs from foster care to the new owner's home is the new owner's responsibility.
15.10
The Club has agreed to provide reciprocal cooperation, through our IWCC Rescue Chair, with the USA & UK Irish Wolfhound Clubs in assessing homes for dogs that may be sent internationally.

16.0 Chapter 16: Social media
16.1 
All social media platforms of the Irish Wolfhound Club of Canada will be managed by the Board of Directors. The Board will appoint administrators as needed for any social media platforms and only those administrators will be permitted to post content.
16.2
Administrators appointed to manage IWCC Rescue social media will be members of the IWCC Rescue Committee.
16.3
Promotion or sales of products or services will be permitted where the product or service provides a benefit to the National show, Regional Clubs, Rescue or the IW Health Foundation.  All other promotions (e.g. fundraisers, non IWCC events of interest etc.) must be approved by the Board
16.4
Posting of upcoming club events, including performance, conformation, health clinics, and festivals or social gatherings featuring Irish wolfhounds, is permitted and encouraged.
16.5 
· IWCC Facebook Page – Defined as our online platform of choice for the IWCC and IWCC Rescue.  It is meant as a safe and respectful sharing space to discuss issues regarding  the Irish Wolfhound and to announce events pending and IW Rescues in need.  
· You Tube Channel – linked to the irishwc.president@gmail.com email – created to post video presentations on Face book, and the IWCC Website.  

Appendices: 
Rescue documents:
· Consent for Release of Veterinary Records
· Surrender Form with Release of Ownership Form
· Rescue Contract – Lawyer review Ogilvie Law
· Adoption or Foster Request form
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