
	IWCC AGM Minutes

	

	Date: 
	October 5, 2025, 

	Time:  
	0900  MDT

	Meeting called to order by: 
	Laurie Rutherford 



In attendance
20 members (all regular members) included the following: Laurie Rutherford
Cindy Kremer, Susan Prokopenko, Steven Chong, Jeslene Quinn, Donna Tomson
Joe de Tuba, Jill Benoit, Stephanie Bugbee, Guylaine Gagnon, Judith Callender
Joni Light, Katy Albretch, Emma Ross, Jacquie Laughton, Greg Laughton, 
Deb Hayes, Jocelyne Gagne, Kathie Upton, Jocelyne Gagne  
Quorum obtained 
[bookmark: _Hlk180760521][bookmark: _Hlk180760546]Approval of Agenda
Agenda amended with correction of acceptance of the 2024 AGM Minutes.  Motion by Cindy Kremer to accept the agenda as amended, seconded by Donna Tomson.  All in favor.
Approval of minutes
The minutes for 2024 were circulated by email, prior to the meeting.  Moved by Jill Benoit to accept, seconded by Guylaine Gagnon. 
President’s message
It is my pleasure to welcome you to the Annual General Meeting of the Irish Wolfhound Club of Canada. I am grateful to see all those familiar members with us today. I would like to extend my sincere thanks to our Board, committee chairs, and volunteers, whose dedication and effort have kept the Club strong and active over the past year.

Looking back, this has been a busy and rewarding year. We celebrated milestones as all four Branches acted in support of Regional Specialties in their area and the Mid Western Branch acted in support of the National Specialty for the first time. We hosted our first Webinar presentation where Per Arne Flatberg, one of the co-founders of the IWDB talked about its benefits and the state of the IW in the world. The Mid-Western Branch launched a very successful fundraising effort to support our National Specialty.
 
Since February 2025 the Board has been conducting focus groups with the Branches, CKC and the Board Members to define our Branch Relations and how they inform our Bylaws and our Policy & Procedures.  The Board have voted and approved the revised Bylaws including a Branch Relations Article III which will be sent to the Membership for OPA vote after this meeting.
The Board formulated a Website Transition Team to work with a Company called Clubistry who have helped us build a website that is dynamic, up to date and will be the key point of contact for the IWCC and its members.  The new Website will be available at our current address, IWCC.ca once the domain has been switched over in October.

Each of these initiatives reflects the commitment of our members to both the Club and the breed. Of course, challenges arose along the way resulting in the “sunsetting” of the eBulletin, but together we met them with resilience and a shared purpose, keeping the welfare of the Irish Wolfhound at the heart of all we do.

Our members remain the lifeblood of the IWCC. Whether through showing, rescue, mentoring, or simply sharing the joy of living with these magnificent hounds, each contribution strengthens our community. We currently have 5 Founding Lifetime Members, members who have been with our club for over 30 years.  Sadly, this year some of us had to say goodbye to our beloved hounds. We remember them with respect and gratitude, and they remain an enduring part of our story.

The health and welfare of the breed remain central to our mission. Initiatives such as supporting the Irish wolfhound data base and the Irish Wolfhound Foundation with annual donations, coordinating and supporting our dynamic Rescue Committee and Friends of Rescue and supporting breed education with our monthly Newsletter have advanced our ability to safeguard the future of the Irish Wolfhound. We are also grateful for opportunities to collaborate with other clubs and international wolfhound communities, partnerships that enrich our work and expand our reach.

Operationally, the Club remains on solid footing. Our Treasurer will provide details on our finances, but I can share that we remain stable thanks to careful stewardship and the support of our members. We have also made progress in reviewing policies and ensuring CKC compliance, strengthening our governance for the years ahead.

Looking ahead, we are excited about the year to come. Plans are underway for developing a membership and sponsorship focus to enhance our numbers and build on our solid foundation through outreach, succession planning and fundraising. A few of our goals for 2026 are education, clear timely communication using our Website and Facebook as platforms for inclusivity.  Our hope is to build on this momentum by encouraging more members to participate. I invite each of you to consider lending your time, energy, or expertise — your contributions and feedback, 
In closing, I want to thank you all for your support of both the Club and the Irish Wolfhound. Together, we will continue to celebrate, protect, and promote this extraordinary breed, ensuring a bright and healthy future for the Irish Wolfhound Club of Canada and the hounds we cherish.



presidents Report
· Through our investigation, NFP’s (Not for Profit Organizations) need to prepare annual financial statements in accordance with the Canadian generally accepted accounting principles (GAAP) 
· We reviewed our compliance and engaged an Accountant to review and complete a compilation engagement report of the Financial Years 2023 and 2024.
· Branch Relations Working Group created with BOD reps, Branch reps and our CKC Club Liaison – met Feb. 23, 2025.  
· Our Club YouTube Channel has been established: @iwcc-i4p.  We have uploaded the iwdb Webinar for members and have a plan to add future educational offerings for both pet and show owners alike.
· Rescue Committee – After the Rescue8 were adopted in Spring 2024, we debriefed and made changes to our Rescue process.  Guylaine will report.
· Archives have been revitalized by Susan Prokopenko– 
· Perpetual Trophy Working Group met Feb. 19, 2025.  All perpetual trophies have been retired (2024).  Future funds solicited for trophy donations will be collected, combined and managed by the Trophy chair to purchase keeper trophies for the National. No donation will be assigned a specific award.  All donations to be acknowledged in the Show Catalogue.
· Archives report forthcoming	. 
· 53rd National Specialty – Hosted by the IWCC and brilliantly supported by the MWB September 20, 2025, at Sylvan Lake, AB where they also supported a Regional Specialty September 21, 2025.  Report to follow.
· We had to make the decision to Sunset the eBulletin following publication of the 3rd (and final) edition.  Our Clubistry Website will be considered our major point of communication between the Club and its members.
· Redrawing of the Club Logo has been completed.  Please request a digital format for it,  if you need it. 

Introduction of the 2024 – 2026 Executive
President – Laurie Rutherford
1st VP – Jill Benoit, 2nd VP – Lynda Schofield, 3rd VP – Jeslene Quinn
Secretary – Guylaine Gagnon
Treasurer – Steven Chong
Directors – Cindy Kremer, Donna Tomson, Susan Prokopenko, Joe De Tuba, Stephanie Bug
Treasurer’s Report

August 31, 2025 BALANCES
BMO Bank Balance: CAD 46,731.69
PayPal Balance: CAD 746.39
Restricted Rescue Balance: CAD 12,691.72 	Restricted LGRA Balance: CAD 315.00
Investment Accounts: CAD 114,000 consisting of 3 separate investments that mature in January 2026, July 2026, and August 2028.

FINANCIAL STATEMENT PREPARATION
Fiscal year-end 2024 financial statements are currently being prepared by our external accountant, AccelCPA.  Financial comments contained herein are on the basis of our internally prepared financial spreadsheet for only the IWCC main entity; this does not include the financials of the branches.  We believe its accuracy to be high and without any material errors or omission, other than noted below.

In the choosing of AccelCPA to be our external accounting firm, an informal tender process occurred and AccelCPA was formally engaged.

The current board of directors reviewed the financial statement preparation requirements, as outlined by the CRA, and determined that we have not met the requirement that our fiscal year-end financial statements must be prepared in accordance with Canadian Generally Accepted Accounting Principals (aka GAAP).  Lacking an accountant within our organization to provide such an assurance, the alternative was to engage external counsel, who has completed the 2023 Compilation Engagement and has filed our 2023 tax returns.  AccelCPA is currently completing our 2024 financial statements, but these will not be completed before the AGM.

In addition to the lack of compliance noted above, we have also determined that the historical IWCC financial statements, both interim and fiscal year-end, should be prepared on a consolidated basis.  Currently the branches’ financial position and performance is missing from this presentation.  Fiscal 2025 will be the first year where consolidated financial statements and tax returns are prepared.

We will continue to monitor the CRA’s requirements and abide by the appropriate regulations.  

OPERATIONAL CHALLENGES
Like previous years, our main operational challenge continues to be the efficient distribution of funds.  Our bank does not permit online transactions given our “two to sign” signing authority rules and cheques must have 2 signors.  The board continues to explore solutions and believes that a solution will be forthcoming but will involve changing banks and updating our Bylaws and Policies & Procedures manuals.

BANKING RELATIONSHIP
Previously a partner of the CKC, BMO is our bank for operational and investment accounts.  Our signing rules do not permit the use of online banking for disbursements, without paying for additional cash management services, effectively using online banking to only view bank balances.  

We have determined that Scotiabank will permit the use of e-transfers for disbursements despite having signing rules of 2 to sign.  We are in the process of exploring this as an option, which means moving our operational accounts to Scotiabank and our investments as each one matures.

STRIPE
As part of the update to our website and permitting payment of annual membership fees online, we have setup a Stripe account to facilitate our online receipts of payment via our website.  This functionality is expected to be operational for our coming membership renewal season.

CREDIT CARD
Notwithstanding we can write cheques for payments, there are times where a credit card payment is needed.  These payments have been paid using personal credit cards from our board of directors followed by reimbursement from the club.  Going forward, the board has agreed to explore obtaining a credit card in the name of the IWCC for club use.  The card will be held by the Treasurer, and its use will be governed by our updated policies & procedures.

For example, our new website requires a credit card for the payment of the monthly/annual cost.  Currently the Treasurer’s personal credit card was used but will need to be replaced in due course.

BOOKKEEPING SOFTWARE
Historically we have retained interim financial records via an excel spreadsheet.  The risk of this method is that errors are easy to occur, and resolution of these errors may be difficult and timely.  It also lacks the proper tracking of changes/corrections that ensures a higher degree of transparency of transactions.  

As such, we are exploring the potential to ‘professionalize’ our internal bookkeeping method to a formal accounting software.  This improvement will also help to minimize future costs from our external accountant by providing a ‘clean’ set of accounts to review and produce financial statements.

SECRETARY’S REPORT
We have 5 Founding Lifetime Members that we, as a Club would like to honor.  We worked on their profiles and gathered pictures for a write up in our next newsletter, to be added to the eBulletin and eventually Archives on the website.  They are Greg and Jacquie Laughton, Susan Amos, Barb Dailey and Alan Fournier.  Thank you for your ongoing commitment to the preservation of our breed.

Membership – The Club’s membership, as of September 2025, is 119 members, 80 regular members including 5 founding members, 2 foreign members and 37 associate members.  We are privileged to welcome 19 new members this year.

Communication – The secretary’s email is still a good bridge between the Board and the members of the IWCC. It is a good gateway for welcoming new members to the Club. The breeder list is updated on a regular basis and sent to people making inquiries.  The Secretary has been named as the National Coordinator for Rescue and is the first point of contact for all Rescue related requests.  
The secretary sorts our files and files them on her icloud storage folder.

Newsletter – A monthly Newsletter is sent to all members with email addresses after each Board meeting.  Important Board news and upcoming events are communicated this way. We have added articles of interest for education purposes and have added a “Dear Ona” excerpt written by Bob McMillan who is the Author of the Wild Stare articles, to put a smile on your face.

Plans for 2025 – 2026 – My goals is to keep files well sorted, keep updating the Secretary Manual, manage the voting for choosing judges for our National Show for years 2028, 2029 and 2030.  I will also be acting as one of the Administrators for our Clubisry Website to make sure it remains up to date.
Committee Reports
Communication and Outreach Committee: 
eBulletin
The Communications and Outreach Committee, a small group of four dedicated volunteers,
spent the last two years investing many hours and dedication to creating a quality eBulletin that both we and our membership can feel proud of.
However, it has been a struggle to find meaningful and original content to ensure ongoing value to our membership. Even reducing the frequency to a bi-annual publication was not successful in addressing the challenges of the committee.
So, in August 2025, the Board voted to sunset the eBulletin and to focus our efforts on ensuring
That the new club website is current, fulsome and reflective of the needs of the membership,
including similar educational, event and other content as seen in the eBulletin.
We ask the membership to please look forward to finding features previously in the eBulletin on
the new club website.
Past issues will be available on the website for future reading.
The last edition of the eBulletin was published in the Winter of 2025.

Website and Webmaster – Laurie Rutherford
Website Migration Committee – has been ongoing since 2024. A small committee worked on reviewing the old Website, updating content and restructuring the site with the help of Clubistry.  Clubistry will be considered our Webserver and Webmaster, and is a paid service for our Club.   Our new Clubistry domain will be the same as previous IWCC.ca.  Go live date: mid October.  The Website, along with the newsletter will be our main line of communication for all IWCC subjects and activities.

Archives- Susan Prokopenko
Finish digitizing all the Bulletins (some already done)
Start collecting and digitizing Specialty Show catalogues/photos
Will be stored on our new website
Once done, paper copies will be offered to membership
Contact me (Susan) if you wish to take some of the physical copies once no
longer needed.

Audit – Joe de Tuba
Committee Members – Joe De Tuba (lead), Donna Tomson, Jill Benoit, Lana Moskaluk, Debra Hayes, Karen Brumpton (spare).
2023 year end statement received from the accountant and circulated to the Board
2024 Year end pending.  There is no need to convene with the Audit Committee as a Compilation Engagement report has been received.  Upon receipt of the 2024 Compilation report, a Financial comparison report between 2023 and 2024 will be added to the Minutes.

Rescue Committee
Members of the 2025 – 2026 Rescue Committee –
Philip Gaulin  - BC
Jill Benoit, Cindy Kremer, Stephanie Bugbee – MWB
Lani Hopf, Donna Tomson – Ontario
Guylaine Gagnon – Quebec and Maritimes
President and Treasurer involved when required.

The National Coordinator is – Guylaine Gagnon, the Club Secretary.  She is the first line of communication, and all email and documents are stored in the secretary files.  A Gmail, Rescue Group has been established to share information in real time.  Important decisions are made by consensus following group discussion.

All forms used for the Rescue process were reviewed and edited as required including:
Surrender form with sign off sheet;
Consent for Release of Veterinary Records;
Rescue Contract – reviewed by Legal Counsil;
Volunteer waiver of Liability;
Request to Adopt or provide Foster Care form.

2025 Activities:
· Two wolfhounds, a male and female surrendered in NWT and rehomed in the Edmonton area.  Both are well adjusted and living the best life.
· Two 1 year old brothers were rescued in central Alberta who were feril and caught with the assistance of a capture service.  They are in foster care and improving.  It is felt they are salvageable and Rescue is seeking good homes.


Bylaw and P&P Committee – Laurie Rutherford & Jill Benoit

Laurie and Jill created draft Bylaw and P&P documents and presented to the Board for review.  A special meeting was called to review the Bylaws, line by line and to vote and approve the content.  An OPA vote is pending.

Bylaws went through a comprehensive review by the BOD and were updated by adding Article III – Branch Club Relations and Article IX Financial Management which included the need to create an annual consolidated report of the Branches and the parent Club.  An OPA vote is pending.

P&P are still in the review process with a Special meeting for the BOD planned for October 22, 2025
OLD Business
national and Regional Activities 2024
 
IWCC National & Upper Canada Branch Regional Combined Specialties 
The combined specialties were held in Weiland Ontario on September 21st and 22nd.    
The National attracted a total of 50 entries under judge Dr. Frederic Maison, du Grand
Chien de Culann, France and 18 entries for Sweepstakes under Carole Guilfoyle,
Hearthside, Canada. 
The Regional had 35 entries under judge Jamie Souza Bartlett, Limerick, USA and 10
entries for Sweepstakes under Dann Wilson, Alchemy, Canada  
Exhibitors, volunteers and spectators enjoyed two days of comradery in the company of other Irish Wolfhound breeders, owners, handlers and fanciers. We welcomed exhibitors from near and far, including Vermont, New Jersey and New York in the US and as far away as Alberta! Generous volunteers joined us from Georgia and Colorado, flying in to help in several ways including, setting up and tearing down the tents and the showring, as well as providing valuable judge ringside mentoring and judges hospitality. 
Thanks to the hard work of Jocelyne Gagne and the generosity of both the donators of
items and the attendees of the show who participated, our raffle and silent auction was a huge success, garnering the club a total of $1161.98, after expenses. A final Specialty report will be submitted by the end of October.    
 
Laurie and Ian Rutherford’s young bitch, Heathview Lexie James, was Best of Breed in
Specialty Show at both the National and the Regional! 
  
Donna Tomson’s GCHB Castlekeep’s Prodigious was Best of Opposite Sex at the National and her young boy, Castlekeep’s A Study in Scarlet, was Best of Opposite Sex at the Regional.  
 
We thank everyone who helped make this year’s specialties a success and congratulate all of the winners
National and Regional Activities 2025

Event Overview
The Irish Wolfhound Club of Canada’s 2025 National and Regional Specialties were hosted by the Mid-Western Branch on September 20–21, 2025, at the Sylvan Lake Golf and Country Club in Sylvan Lake, Alberta. The event took place at the 19th Hole RV Campground, with show rings beautifully situated on the picturesque 15th hole fairway.
Judges
Official conformation judging was conducted by Debbie and Roger Tebbutt of North Wales, United Kingdom. Sweepstakes were judged by Trudy Taphorn and Rosemary Young.
Entries and Participation
The show attracted 59 entries from across Canada and the United States. Exhibitors camped on site or stayed in local hotels, contributing to the Sylvan Lake tourism economy.
Classes and Activities
Both the National and Regional Specialty shows offered a full slate of official and unofficial conformation classes, sweepstakes, and junior handling.
Educational opportunities included a Saturday evening seminar presented by Dr. Kim Hawkes, DVM, Cardiologist, which was well-attended and highly informative.
Meals and Social Events
Three catered meals were provided over the weekend, along with two additional social events:
· Friday evening: Potluck and Meet & Greet for exhibitors and guests.
· Sunday morning: Pancake breakfast generously donated and served by the Mid-Western Branch.
· Saturday evening: Educational seminar with light fare.
· Sunday evening: Judges’ Dinner with remarks from the judging panel.
The Mid-Western Branch also provided wine for all tables during the Sunday evening meal.
Vendors and Sponsors
On-site vendors included Wallbangers, Tyrconnell Wolfhound Whimsies, Sweet Orchid Desserts, Royal Crown Farms, Misha’s Custom Pet, and Cedarwood Veterinary Hospital.
Silent auctions and raffle baskets were plentiful, with an extraordinary outpouring of generosity from businesses, members, and individuals. A full list of sponsors and donors is available in the official show catalogue.
Community Partnerships
The Mid-Western Branch formed valuable community partnerships with the Sylvan Lake Golf and Country Club (SLGCC) and the Town of Sylvan Lake.
SLGCC provided the Branch with exceptional hospitality, including:
· A heavily discounted venue, meal packages and wine service,
· Discounted camping rates, and
· Use of the fairway and green for our show rings and gathering spaces.
The Town of Sylvan Lake extended support through a Community Grant, and several members of the public, including representatives from the Irish Club of Edmonton, attended the event. Promising discussions were held about future Irish-themed collaborations.
Financials
· Final reconciliation pending.
Highlights and Positives
· Exceptional turnout of exhibitors and entries.
· Excellent sportsmanship and camaraderie among participants.
· Engaging unofficial and junior handling classes.
· Beautiful weather and scenic venue.
· Strong vendor, donor, and sponsor support.
· Incredible volunteer contributions from our own membership and from community members.
· Notable community visibility and positive feedback.
Challenges and Lessons Learned
While the event was highly successful, several challenges were identified for future planning:
· Securing a suitable venue that meets specific requirements (grass rings, on-site camping, and covered gathering areas) remains a significant hurdle.
· RSVP management for catered meals required additional attention.
· Budget constraints limited some services, including photography.
· Scheduling adjustments were necessary due to time limitations, resulting in the cancellation of two Cedarwood Veterinary “Lunch & Learn” sessions.
· Streamline communication and determination of duties and finances between the Club and the Branch.  
Recommendations
· Collaborate with branches to create a Specialty Hosting Handbook.  The handbook should include required or essential expectations of the Show and a list of optional requirements.  It should outline requirements of the CKC and timeline of events.  Budget should also be discussed and the separation of duties and communication.  
Conclusion
The 2025 IWCC National and Regional Specialty was an overwhelming success, showcasing the dedication, collaboration, and spirit of the Irish Wolfhound community. The Mid-Western Branch extends sincere gratitude to all exhibitors, volunteers, sponsors, vendors, and community partners who made the event possible.
ATTACHMENT Financial Reconciliation Spreadsheet
Next Steps:
· Board to meet to discuss pros and cons and to provide feedback to the DRAFT Specialty Handbook
· Board to develop a Show Budget for future Specialties.


BC Branch – submitted by Katy Albrecht and Emma 
BC Branch is still active and in good form.
2025 achievements
Participated in 2 Celtic Festivals (Celtic and Renaissance Fests) 
Held the BC Branch Regional Specialty – May 2 – 4th.
BiSS – Ch. Heathview Lexie James.

Plans for 2026
Host the 2026 Regional Specialty at Heritage Park in BC


Midwestern Branch by Stephanie Bugbee
Our Executive continues with Cindy Kremer, Stephanie Bugbee (Secretary), Robyn Wheat (Treasurer), Shawn Williams and Sue Humphreys. As a Board we continue to concentrate on educating people about our breed and raising awareness on ethical, responsible and reputable breeding practices.
What have we been up to?
· We attended the Edmonton Pet Expo again this year. They have been very accommodating in providing us a large corner space and we attract lots of attention! This is a very large event spanning two days and sees thousands of people come through. This venue provides us with an opportunity to speak with hundreds of people about our breed and engage with them about what questions and information they may need to make a responsible choice both in a breed and breeder.
· This year we were invited (and paid!) to attend the Flagstaff Gathering of the Clans Highland Fetival. Many of our members were able to attend. It was an outdoor event, and we were provided a large space to set up for our dogs and a table for information. This fair offered camping, games and a great time for everyone who attended. Lots of pictures with the public were taken with the dogs and many conversations were had.
· Our Branch undertook the work and privilege of planning and hosting the 2025 National and Regional Specialty.  It was hosted at the Sylvan Lake Golf & Country Club.  We had 59 entries total for each day.  The National was hosted on Saturday, September 20 and the Regional on Sunday, September 21.  We had exhibitors from all over Cananda and the US.  Our esteemed judges were Roger and Debbie Tebbutt from North Wales.    
What’s Still to Come?
· We will continue to engage the public through events and grow our social media accounts. Our Social Media accounts have seen remarkable growth in membership and increased engagement. These efforts are in keeping with our goals to help educate the public about our breed and ethical breeding practices.
· Renewed efforts to increase membership and attract more pet and performance owners is still one of our objectives that we will continue to focus on.
Thanks to the Executive for their time, effort and passion for our Breed and our Branch – Stephanie Bugbee, Robyn Wheat, Cindy Kremer, Sue Humphreys, and Shawn Williams.

Ontario Branch - Ontario Branch had a specialty in conjunction with the Oakville Kennel
Club on September 16.  It was nice to have the support of the southern Ontario breeders and
The members of the IWCC Club.   Best of breed was a veteran girl, Castlekeep’s Scarlet. More on the wins later.  Next we are meeting for our 2026 show. We are strongly considering acting in support of the IWCC to host the National Specialty 2026. 
We continue to focus on educating about our breed and ethical breeding practices through activities at pet expo, dog shows and through social media accounts.  We hope to increase membership in the Branch, reaching out to both show, performance and pet owners alike.

Upper Canada Regional Branch – Members participated at the Niagara Celtic Festival in August. Branch supported a booster at the Elgin County Kennel Club Shows, August 23,  2025.  Branch supported a Regional Specialty in conjunction with the Elgin County Kennel Club, August 24, 2025.  Branch organizes heart testing at our Specialty for IW’s only sponsored by the IWF.  Future plans: to host the 2026 Regional Specialty.
[bookmark: _Hlk180765743]New Business
· National 2026 – invite to act of support of the 2026 National: Ontario Branch raised their hand.  More discussion pending.  Judge: Chris Amoo – Sade Kennel. UK
· Judges 2028 – 2030 – OPA vote pending.
· Discussions pending – Annual Budget to be prepared for 2026
· Formulate guiding principles for the Membership and Sponsorship Committee.

MEETING ADJOURNED;

10:30 MDT
Next BOD meeting scheduled: November 9, 2025
